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WHY ARE WE TALKING ABOUT THIS NOW?
WHY ARE CO-OPS IMPORTANT?

WHY CANADIAN CO-OPERATIVES?



Why now?

(1) CHANGING ECONOMIC AND SOCIAL
CONDITIONS

(2) CHANGING INTERNATIONAL DEVELOPMENT
CONTEXT

See: MDG Report: http://www.un.org/millenniumgoals/2012_Gap_Report/MDG_2012Gap_Task_Force_report.pdf
See: NSI Report: http://www.nsi-ins.ca/wp-content/uploads/2013/01/2012-The-Business-of-Development.pdf
See: http://www.parl.gc.ca/HousePublications/Publication.aspx?Docld=5732913&L anguage=E&Mode=1&Parl=41&Ses=1&File=9

(3) INTERNATIONAL YEAR OF CO-OPERATIVES
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Why now?  
- Not new changes, have been developing over the last 15 or 20 years and are inter-related, but we find ourselves at a place where the co-op model is more relevant than ever. 

Changing Economic and Social Conditions:
Put simply,  protracted recession internationalization of the global economy.  Professor Darryl Reed talks about this in his book, “Co-operatives in a Global Economy: The Challenges of Co-operation across Borders”.  Global commodity chains are diverse and growing in number.  The chocolate you eat, coffee you drink , and soap you use in the morning – despite having Unilever or Nestle on the package, where initially grown or harvested by small, probably poor, likely landless farmer in a developing country.  And you know that because consumers are more informed and you care about choosing produicts that help that farmer. And the big companies know that too. 

(2) Changing International development Context:
Linked to first point.  Less money in ODA.  More money in other sources (remittances, private foundations, investments). So all about new types of partnership – where private sector companies are front and centre, but not with governments alone, but CSOs, 

“Investing in the Business of Development:  Bilateral Donor Approaches to Engaging the Private Sector:

North South Institute:  http://www.nsi-ins.ca/wp-content/uploads/2013/01/2012-The-Business-of-Development.pdf 

“These shifts are taking place in the context of fiscal austerity programs that are decreasing or freezing the resources allocated to official development assistance (ODA) budgets. After a 63 per cent increase between 2000 and 2010, the OECD-DAC signaled that “ODA in 2011 fell by 2.7% in real terms, breaking 14 years of real growth in aid since 1997 (discounting years of unusually high debt relief).”14 DAC projections for 2013–14 look no less hopeful, anticipating a further decline in core aid resources, particularly for Africa.15 “

MDG Gap Task Force Report for 2012: 

“ The waning support for the global partnership for development may be understandable in a context where much of the developed world is stuck in a protracted economic and financial crisis...Taxpayers in donor countries want to shrink Governments and pay less taxes, not only because they feel economically insecure personally, but also because they seem no longer to trust government to deliver appropriate services effectively and efficiently—services for which their taxes pay—to the targeted recipients.”

Minister Fantino, in a speech in late November : 

“Last year, the Government of Canada provided $5 billion in development assistance. Foreign Direct Investment now outpaces this development assistance at a rate of five to one. Canada's private donations to developing countries in 2010 was an estimated $2 billion, and remittances from Canada were estimated at more than $15 billion-nearly three times as much as CIDA's total development program. And those numbers do not include the billions of dollars invested directly by Canada's private sector, investments that continue to grow.”
 
“Driving Inclusive Economic Growth: the Role of the Private Sector in International Development”
http://www.parl.gc.ca/HousePublications/Publication.aspx?DocId=5732913&Language=E&Mode=1&Parl=41&Ses=1&File=9 


http://www.un.org/millenniumgoals/2012_Gap_Report/MDG_2012Gap_Task_Force_report.pdf
http://www.nsi-ins.ca/wp-content/uploads/2013/01/2012-The-Business-of-Development.pdf
http://www.parl.gc.ca/HousePublications/Publication.aspx?DocId=5732913&Language=E&Mode=1&Parl=41&Ses=1&File=9

Why co-operatives?

(1) DIFFERENT PRIVATE SECTOR ACTOR
Success iIs understood differently

(2) MULTIPLE IMPACTS
Living democracy, Creating jobs, Building peace

(3) CONSTANT INNOVATION
Same principles, evolving approaches
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SOCODEVI, DID, and CCA decided to collaborate on a publication to demonstrate this.  Summarise it in 3 points.

(1) Different private sector actor.  

Yes – co-ops compete with other private sector actors.  They have to succeed as a business.  But co-operative success is not only about having more revenues than liabilities.  Why?  Because if it’s working properly, co-ops function according to the needs of their members, which are based on the needs of the communities they find themselves in.  You’ll hear this described as a “triple bottom line”: An all-embracing and integrating concept, sustainability encompasses three equal, interdependent and mutually reinforcing dimensions: environmental, social and economic.  Some of Canada’s most successful co-operatives make this a reality in their business planning – MEC and Vancity come to mind.  Now, not all co-operatives will necessarily do this.  But when an enterprise is owned actively by its members, who are making decisions in the best interests of their communities, it makes a difference. 

Leads to second point:

(2) Multiple impacts:  Primary function is to respond to needs identified by members, and given that it is a co-op, more likely to be a triple bottom line.  But there is more...

Democracy – think Nepal; think El Salvador. 

Creating jobs – think that 100 million men and women around the world work in co-operatives; more than in all the multi-nationals

Building peace – think Aceh; think Sri Lanka; think Nepal; think Ghana

Finally, the last point on why co-ops are more relevant now than ever before:

(3) Constant innovation. 

Same seven principles – which have had their own evolution (perhaps Darryl can talk about it) – but how co-ops are strucuterd, how they’re financed, what sorts of needs they respond to, that is all changing. 

E.G. 
Co-ops that exist to support climate adaptation techniques (in Canada, some co-ops own biogas facitilites);
 IFAPI model – a different vision of the value chain, where co-operatives are integrating horizontally(i.e. Finance, inputs) as well as vertically (marketing, sales), to become part of global commodity chains. 
- The Big Decision – ever any indication that co-ops can innovate, decision by this investor to put money in

A dragon becomes Canada's newest impact investor
By Adam Spence
March 24, 2012
This past Wednesday, a dragon became Canada’s newest impact investor.
Arlene Dickinson, a leading Canadian investor and entrepreneur, CEO and owner of Venture Communications and one of the “dragons” on CBC’s “Dragons’ Den” invested $450,000 in La Siembra Co-operative. La Siembra is an Ottawa-based worker co-operative that owns Camino, a Canadian brand of fair-trade, organic food products, including chocolate and coffee.
It was a “Big Decision.” Dickinson is clearly a discerning investor and was looking for a good investment that met her financial expectations – but she was also looking at the triple bottom line.
Why was it an impact investment?
First, La Siembra has a clear social mission.
“We, the worker-owners of La Siembra Co-operative, are committed to a model of equitable trade rooted in co-operation and the social solidarity economy,” reads the mission statement published on the Camino website. “We offer consumers high-quality ethical products through partnerships with producer co-operatives that foster sustainable livelihoods and community development. We believe in meaningful, dignified employment and are guided by the co-operative principles, by the Fair Trade principles, and by a respect for the environment.”
This mission clearly aligned with Dickinson’s first reason to invest.
“Your [La Siembra’s] social conscience is really important to the future of doing business in this country,” Dickinson said.
Second, they have demonstrated impact: La Siembra works directly with 18 producer co-ops, supporting more than 35,000 family farmers in 10 countries across Central and South America, and in Southeast Asia.
Dickinson also identified Camino as having high potential for return. The brand is already well regarded by the industry and consumers for its quality, and she believed it could be a very significant, high-value brand.
So why is this important?
A high-profile, well-respected Canadian entrepreneur and investor made a very public and conscious commitment to make an investment that generates social and environmental impact alongside the potential for financial return. This bodes well for impact ventures and funds looking to secure capital from local impact investors



Why Canadian co-operatives?

(1) SCALE, DIVERSITY, AND SUCCESS
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Co-operatives in Canada

More than 9,000 co-operatives in Canada, providing products
and services to more than 18 million members

Every economic sector: agriculture, retail, financial services,
housing, child care, energy.

Employ more than 155,000 people and are led by more than
100,000 volunteers

More than $370 billion in assets (as of 2011)
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Why Canadian co-operatives?

(1) SCALE, DIVERSITY, AND SUCCESS

(2) COMMITMENT
Volunteers and contributions

(3) PARTNERSHIP
Government, Corporations, Academia
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(1) Scale, Diversity and Success

Size, scale, and variety within the movement.  Multibillion dollar enterprises; to worker co-operatives that have a half-a dozen members.  One size does not fit all.  All part of the Canadian model. 

Tested approaches and experiences – going back more than 100 years; but facing new challenges, and evolving
Looking to the future – renewable energy, small rural farms; providing loans;

(2) Commitment 

Canadian co-ops put their money and their time where their mouth is. 

Remarkable support of the sector – over 300 person years of support in the last 20 years.  Volunteer time. More than $40 million in contributions in CASH from the sector. 

(3) Partnership:  CCA, SOCODEVI, and DID succeed because of our ability to partner sucessfully across a variety of sectors. 

Corporations:  Remember that first slide? Cocoa industries; financial investement institutions; and yes, even extractive companies. 

Academia:  Institut de recherche et d'éducation pour les coopératives et les mutuelles de l'Université de Sherbrooke  (IRECUS); Centre for the Study of Co-operatives (Usask); Co-op MBA program at University of St. Mary’s;  CCA part of a large research project – which this webinar fits into – knowing the « co-op difference »

Private foundations, in Canada (e.g. Mastercard) or internationally (Gates)

National, provincial, and municipal governments around the world. SOCODEVI with The city of Qujing in China, with assistance from the government of Yunnan Province.  CCA with the Ministry of Trade and Commerce in Barbados. 

Finally, and most importantly, with the Government of Canada, through CIDA.  The partnership with CIDA is where all parties are learning.  The sector continues to learn how it best fits and can respond effectively to a changing context for ODA; and CIDA, we hope benefits from the sectors expertise as a different private sector actor, driven by demands and needs of members, in developing countries and in Canada. 

Talk a bit about how we do this, pass it on to my colleagues Alain and France.  Talk it away folks...
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