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Key Issues 
 Challenges of co-op scale are universal – co-ops are 

having to learn how to do this as never before. 

 How they are addressed varies from co-op to co-op 

 Key factors that affect how scale issues are handled 
– Quality of leadership 

– Re-creation of co-op culture through education & training 

– Nature of environment & institutions within which co-ops 
operate 

– Legislation & policy environment 

– Capitalization issues 

 


	ICA Principles & Large Co-ops 
	Key Issues

