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Basic assumptions

o Co-operatives should reflect the distinctiveness of
their business model in both internal and external
communications.

« A corporate website is the public face of an
organization: the extent to which a website reflects co-
op identity speaks to the co-op identity of the
organization itself.
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Methodology

Content analysis Canadian co-operative
websites

— 50 largest non-financial co-ops + The Co-
operators and Desjardins

— 20 largest credit unions
— 20 new and emerging co-ops

Co-operative ldentity Web Index (CIWI)
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The CIWI

Six indicators:

 Does the website identify the organization as a co-operative, above and
beyond the name & logo? (10 pts)

* Does the website attempt to answer the question “What is a co-op?”
(10 pts)
 Does the website list the 7 co-operative principles? (10 pts)

* Does the website provide additional information about the co-operative
model or the co-op movement, for example, a co-op FAQ? (10 pts)

* Does the website include links to other co-ops or co-operative
associations? (5 pts — 1 for each link up to 5)

 Does the website use the .coop domain extension? (5 pts)

Total: 50 pts (note: for each of the first 4 indicators, 1 pt is deducted per level
of navigation)
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Co-op identification: 52 largest co-ops
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Avec ses 60 ans dhistoire et ses 375 employés. Nutrinor est une coopérative de la région du
Saguenay—Lac-Saint-Jean appartenant a plus de 1200 producteurs agricoles. Au fil des ans,
|a coopérative a su s'adapter a I'évolution des marchés et surtout aux besoins de ses
membres et de ses clients.

Plus qu'une coopérative. Nutrinor ¢'est également une marque de commerce
bien connue dans la région. En effst. Nutrinor offre une gamme compléte de
produits laitiers de haute qualité transformés a |a laiterie d'Alma. Nutrinor
produit une eau de source naturelle sans sodium et filtrée naturellement
par l'un des plus importants dépéts de surface d'origine fluvio-glaciaire de la
région.

www.coopatlantic.ca

‘ Co-op Atlantic

The Co-op difference
is you!

By helping connect the pieces that make your
‘community unique, your Co-op store s playing
animportant role in creating a strong, happier
future for all in Atlantic Canadian families. And
that's something we can all be proud of!

wednesday, May 29, 2013

Co-op Atlantic is the second largest regional co-operative wholesaler in Canada and the
Iargest co-operative in Atlantic Canada

Based in Moncton, M.B.. Co-op Atlantic is owned by more than 100 co-operatively owned
businesses across the Atlantic Provinces and the Magdalen Islands. Co-op Atlantic provides
food, agricultural, energy and social housing/real estate senices to organizations and
businesses in more than 150 communities in the region

Indicator 1. Does the website identify the
organization as a co-operative, above
and beyond the name and/or logo?

49 out of 52 identified as co-op
21 identified as co-op on home page

25 identified as co-op on 2" evel (1
click)

3 identified as co-op on 3 level (2 clicks)

3 did not identify as co-op beyond name
or logo

Canadian Co-operative Association
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What is a co-op?

What is a Co-op?

A Co-op is a business - with a differencel The
difference is that the Co-op is locally owned and
controlled by its members and is characterized by
various membership benefits.

How Does the Co-op Work? Search our page:

Co-operatives are guided by seven internationally
recognized principles, very similar to those adopted by

Your Community Builder

Organized in July of 1936, Pioneer Co-op has become a fixture in the
community of Swift Current, Saskatchewan. Pioneer Co-op has grown from
a simple service station to a place that will satisfy all of your shopping
needs. Membership has its benefits. Pioneer Co-op is locally owned and
controlled by its members. Profitis returned to the members based on their
patronage.

READ MORE: YOUR COMMUNITY BUILDER

Indicator 2: Does the website

attempt to answer the question

“What is a co-op?”

o 36 out of 52 made some effort to
describe what a co-op is

e Only 1 - Pioneer Co-0p — had info on
home page

e 15 had info on 2" |evel (1 click)

16 made no attempt to define a co-
op

e Common phrases: “member-owned”,

“controlled by members”, “profits
shared”

Canadian Co-operative Association
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Co-op principles
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Principles of Co-ops

Co-op Principles and Statement of Identity

This Statement of Co-operative Identity was adopted by the General Assembly of the
International Ca-operative Alliance. The Statement was the product of a process of
consultation involving thousands of co-operatives around the world.

Definition

A co-operative is an autonomous association of persans united voluntarily to mest
iheir common econamic, social, and culiural needs and aspirations through a
Jointly-owned and democratically-

ontrolled enterprise
Values

Co-operatives are based on the values of self-help, self-responsibility, democracy
equality, equity, and solidarity. In the tradition of their founders, co-operative
members believe in the ethical values of honesty, openness, social responsibility
and caring for others

Principles

These are the guideline:

operatives use to put their values into practice

1. Voluntary and Open Memboership

Co-operatives are valuntary organizations, open to all persons able to use their
senices and willing o accept the respensibiliies of membership, without
gender, social, racial, political, of religious discrimination.

Demaocratic Member Control

Co-operaives are demaocratic controlled by their members, who
actively participate in setting their policies and making decisions. Men and

™

through accountabilty reportng. Resd about
our performance, practices, and next steps

Learn more

Are you a member?

To buy or rent gear from MEC, you must be 2
member of the Co-0p. A lifetime membership

is only S5

EC

A

Indicator 3: Does the website

list the seven co-operative

principles?

o 21 co-ops listed the principles on
their websites

e 6 more made reference to
principles, but did not list them

25 made no reference to co-op
principles

* No sites had principles on home
page

e 10 listed principles in 2"d level
navigation (1 click)

Canadian Co-operative Association
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Additional co-op info

indicator 4. Does the website provide additional information

about the co-operative model or the co-op movement, for

example, a co-op FAQ?

e 33 sites had additional information about co-ops, usually on 2"
or 3" |evel.

A3 A > A [Home [P |Comact Us |Ganers | Find a financial s |Gt a g

Insurance Investments Claims Group EIGATRNER Answer Centre Client Care  Online Services

Why co-ops are
better

What makes co-ops ' F
different?
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Links to other co-op organizations

Indicator 5: Does the website include links to other co-ops or
co-operative associations?

» Sites that listed other co-ops or associations but did not link
received half points.

e 28 sites included at least one _ .
link to another co-op or co-op P A Y S AT

association.

e 16 sites had more than one link e

e & hitps.//www.coopconnection.ca/wps/portal/felretail/FCLUnternet/About

FCL 5 a member of IPCO, a Canadian procurement and manuladurng co-operstive. IPCO assists m
co-ardinating memher purchasas and produces agricultural and vestock chomical products. FCL also
manages [PCO under a special management contract with the other membera. IPCO employs
approximately 50 people. For more information see www.ipco.ca

Canadian Co-operalive Associalion {CCA)

FCL parbopates in the larger co-operative sector through its membership in the Ottawa-based CCA
and through CCA' mamber st m the Intermational Co-operative Alkance [ICA). CCA prowdes
Ieadership ta pramate, develop and unite co-oparatives and crodit unions for the benafit of people in
Canada and around the warld. For mare information see www.coopscanada.coop.

International Co-operative Alliance (ICA)

I is an independent, non-governmental association which unites, represents and serves co-
operabives aound the world. For mere information see www.ka.coop.

Provincial Co-operalive Associations

FCL 15 also a member of four srovinoal co-goerative assoaations. Thev co-ordinate vouth oroarams.
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The .coop domain

Indicator 6: Does the website use the
.coop domain extension?

» * Only 6 of the co-ops used the
. .coop domain, including La Coop
& fédérée.
o 23 used .ca, including FCL, MEC
and The Co-operators.

e 23 used .com, including
Desjardins, UFA & Agropur
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52 largest co-ops: CIWI scorecard

« Median CIWI: 28/50
 Average CIWI: 23.3/50

Sorted by language of site

 English (34 sites): average CIWI: 20/50
 French (10 sites): average CIWI: 35.1/50
« Bilingual (8 sites): average CIWI: 26.6/50

Of the 6 sites that used .coop, four were in French, one was bilingual
and one was in English.
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CIWI top 12

« Citadelle (QC) - www.citadelle-camp.coop: 46/50

e Mid Island Co-op (BC) - www.midisland.coop: 46/50

 La Coop fédérée (QC)— www.lacoop.coop: 42/50

 La Coop des Bois-Francs (QC) — www.boisfrancs.coop: 42/50

» Groupe coopératif Dynaco (QC) — www.dynaco.coop: 42/50

« Co-op Atlantic (NB) — www.coopatlantic.ca: 42/50

e La Coop Purdel (QC) - http://www.purdel.gc.ca: 41/50

e Unicoop (QC) - http://www.unicoop.gc.ca: 40/50

e La Coop Seigneurie (QC) - http://www.scalaseigneurie.gc.ca: 40/50
« Arctic Co-operatives Ltd (MB): http://www.arcticco-op.com: 39/50
 The Co-operators (ON): www.cooperators.ca: 38/50

 La Coop Profid’Or (QC): http://www.profidor.gc.ca: 38/50
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\hats new? - Recipes - Related Sites - Customer Service

-
In 2011, members received a 3.8%
equity rebate on their purchases -+ Cooperative Saction You are here - lemhers > Cooperafive Section
Benefits and Services . . "
Cooperative Section E AR | B S
Becoming a Member
AAccording to the Cooperatives Act, 3 cooperative is a group of individuals or companies who join together to satisfy shars
° Information Reguest Form ding to the Cooperatives Act, ti 1 individust no join togsther to satisty shared
economic, social, or cultural needs by operating an arganization under the rules of the Act.
JOIN CO-OP TODAY! 4 Frequently Asked Questions
Wha[lSﬁCO-Op’7 Al itural it dedicated t L d related activiti lud yi d d d
PR Ba e A s S n agricultural cooperative is one dedicated to agricutture and related acivities, including supplying goods and services used in
farming or in the production, processing, stering, marketing, handiing, or transpertation of agricufiural products
WHAT IS A CO-OP These Co-operative Principles are guidelines by which co-operatives put their values into
e pracice. The kollowing stteiteit.of principles wes deyeloped Hiou the Iniersional O Citadelle is an agricultural cooperative that specializes in maple and honey products. |t has nearly 2,000 members and operates in ten
e rative Alliance . .
Oporaiive flmnd s i of Quebec’s administrative regions. The cooperative uses a collection network to gather sap during spring and honey troughout the
BOARD OF DIRECTO! e ) . “g A year. It works with a number of brokers in the United States and Canada and distributors throughout the werld. Consequently,
oluntary and open membei P y

ADMINISTRATION

| CITADELLE maple and honey products can be found in processing plants and on consumers' tables in almost 40 countries.
Co-operatives are voluntary organizations, open 1o all persons able 10 use their services

and willing to accept the responsibilities of membership, without gender. social, racial
political of religious discrimination The values and principles behind the Cooperative

Statement of cooperative identity

Adopted in September, 1996 by the International Cooperative Allance (ICA), in Manchester
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et & cabe oy i + Statement on Co-op
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Links
>

exercé démocrat
nce coopératiy

d'éducation, de propagande et Devenir membre * Governance
2 C 1 Definition A co-operative is an autonomous association of
P i et > persons united voluntarily to meet their commaon economic,
4 s conventions avec un memore pour surveiller
u gérer sas affares pendant una périade social, and cultural needs and aspirations through a jointhy-owned
® 08 pars sociales quil détient, stilT o ’ »
peddiay Qu est-ce and democratically-controlled enterprise.
5 inspecter, vérifier ou ex: qulurle
TR e ? Broader description: Co-operatives are business organizations
4. Lap ilité de constituer une réserve. 6. Exiger des membres et autres COOPAT: 5 vicées dans le coop

owned by the members who use their services. Contral rests
equally with all members ("one member, one vote”) and surplus
eamings are shared by members in proportion to the degree they

el s propres 3 en déterminy use the services. Co-ops are structured in a democratic way that
Jockipr 4 consuon AFicks 333 allows members to have a say in their actions. The members
elect the board of directors and decide what should be done with
any surplus that is generated in the co-op. The members of the
co-op are people, or groups of people, who use and need the
senvices and products a co-operative provides. If the co-op is
created to provide work. the workers are the member-owners. If
the co-op is created to purchase goods and semvices, the

_ consumers (buyers) are the members. Co-ops can be either for. -
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Credit unions: 20 largest
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Canadian Co-operative Association

Modified index: instead of “what is co-op”,
used “credit union difference”

13 of 20 described themselves as “financial
co-operative”

All 20 had some explanation of CU
difference

6 of 20 included co-op principles

5 provided additional info about co-ops/CUs
Only 2 had links to other co-op/CU assns
None used .coop

Median CIWI: 18/50; Average CIWI: 17.1
Assiniboine, Vancity were top CUs

Oct-13 14
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New and emerging co-0ps

« 20 new and emerging co-ops, selected
from list of CDI recipients: regional &
sectoral diversity

e All but 2 identified as co-op

 10/20 explained “what is a co-op”
 None included co-op principles

e 3included other info about co-ops

6 included links to other co-ops, assns

e« 3 used .coop
 Median CIWI: 18; average CIWI: 15.7

e Sumac, Funeral Co-op of Ottawa were
top

4]
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Conclusions

The good news: some co-0ps, especially in Quebec, are
making a serious effort to reflect the co-op difference through
their websites.

The bad news: Many co-ops do not perceive co-op identity as
a marketing advantage and focus solely or largely on their
product or service. Some co-ops that do provide co-op
information bury it in 3"d-level navigation, making it difficult to
find on their sites.

The really bad news: The .coop domain, which should ideally
be used to distinguish co-operatives online, has little traction
among the largest players in the co-op movement.

New and emerging co-ops are no more likely to reflect co-op
identity than large, established co-ops
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