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CoopMetrics - Introduction 

A “shared service” cooperative… 
 
 

 Whose members share the costs of a sophisticated data 
warehouse 

 
 Providing Fortune 500 quality business intelligence tools 

 
 For locally owned independents, non-profits, and co-ops. 
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CoopMetrics – 
Tools for Davids Competing with Goliaths 
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CoopMetrics - Introduction 



CoopMetrics Ownership Classes, 
BOD seats, & Distribution 
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NCBCI - CEO 
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CoopMetrics - Sectors  

 Retail Grocery 
– National Cooperative Grocers Association  
– Independent Natural Food Retailers Association (a cooperative) 

 Agriculture 
– Grain / Farm Supply Cooperatives 
– Ethanol 

 NonProfits 
– Affordable Housing Developers 
– The Data Collaborative – (the Foundation Cooperative) 

 The Green House Project (Nursing Homes)  
 
 



CoopMetrics 

 
 How did such a small company 
 Achieve what big companies said couldn’t be done 
 And do it so inexpensively and well? 



CoopMetrics – What Worked 

 Design of data warehouse  
 Ease of data submission  
 Focus on Tech; Partner with Sponsor  
 Sharing benchmarking best practices across sectors  



CoopMetrics Data Flow 



Corporate Profile 

 



 



Property Profile 

 



Bottom Line Impact – 
Food Co-ops 

 
Ten member co-ops of the Co-op Grocers 
Association (CGA) have been involved in a 
year long project using CoopMetrics tools to 
identify operational gaps in performance.  
$800,000 of annual savings has been realized 
for the stores in the first year by making 
changes in systems in only one department 
per store. 
 
 



Bottom Line Impact - Ethanol 

 
 
One member of the ethanol group said that 
first year savings of $2,000,000 could be 
attributed to participation in the program. 
 
 



 





Policy Impact –  
Grain Marketing Co-ops 

  
    Using CoopMetrics’ data, the Iowa Institute for 

Cooperatives was able to show concerned regulators 
that grain cooperatives were operating profitably, 
despite being out of compliance with current ratio, 
debt to asset and equity requirements.  The 
cooperatives were operating profitably in a high 
operating debt environment.  The regulator accepted 
that they were operating in a safe and sound manner. 

 



Research –  
The Green House Project 

  

GE Healthcare Finance 
Award for The Green 
House Project 
September 22, 2011 
Today, The Green House Project had the honor of accepting the GE 
Healthcare Award for Best Paper.  
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