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#	  1	  Goal	  -‐	  Increase	  Youth	  
membership!	  
	  



How	  do	  we	  do	  this?	  

We	  build	  
rela+onships	  



7	  local	  elementary	  
schools	  in	  our	  

community	  









Social	  M
edia	  



Social	  Media	  
Facebook	  

TwiJer	  

Four	  Square	  

YouTube	  

Website/Email	  



Facebook	  
�  Reach	  is	  the	  number	  of	  people	  who	  have	  seen	  a	  post	  

�  Engagement	  is	  the	  number	  of	  people	  who	  have	  clicked	  
on	  your	  post	  to	  find	  out	  more	  

�  Talking	  About	  is	  the	  number	  of	  people	  who	  interacted	  
with	  your	  posts	  through	  “likes”,	  commen+ng,	  or	  
sharing.	  

Our	  average	  “Reach”	  for	  the	  year	  has	  
been	  approximately	  30%,	  nearly	  
double	  the	  average	  reach	  of	  unpaid	  
posts	  on	  Facebook!	  



Ways	  to	  engage	  

•  15	  entries	  	  
•  281	  votes	  
•  163	  NEW	  followers	  

•  winner	  secured	  75	  votes	  
•  119	  engaged	  users	  

•  50	  people	  talking	  about	  it	  



Reach	  =	  588	  or	  41%	  
Engaged	  Users	  =	  37	  
Talking	  About	  =	  18	  



Reach	  =	  700	  or	  49%	  
Engaged	  Users	  =	  27	  
Talking	  About	  =	  4	  





JA Pitch it! 



RED	  CUP!	  



High	  School	  	  
SAFE	  GRAD	  



CBU Frosh Week 



You	  want	  everything…	  
you’ve	  got	  YOUR	  Everything	  



Of	  all	  new	  members	  
in	  2012….	  
	  
51%	  are	  youth!	  

The	  good	  news…	  



2012	  Youth	  Strategy	  
Increase youth members 
�  Youth = 35 years of  

age and under 

Increase product 
penetration  
� MemberCard 
� Global Payment 

MasterCard 
 



Sydney	  Credit	  Union’s	  Youth	  Strategy	  –	  2012	  GOALS	  

Measurement	   Dec	  2011	   GOAL	  
Dec	  2012	  

As	  of	  August	  
31,	  2012	  

Number	  of	  new	  youth	  
members	  -‐	  net	  of	  closures	  

Decrease	  of	  
122	  

Decrease	  of	  
50	  

Decrease	  of	  
22	  

%	  of	  exis+ng	  youth	  with	  a	  
MemberCard	   61%	  	   	  Increase	  to	  

67.1%	   65.7%	  

%	  of	  new	  youth	  with	  a	  
MemberCard	   69%	  	   Increase	  to	  

75%	   82%	  

%	  of	  exis+ng	  youth	  members	  
with	  a	  GPC	   3%	   Increase	  to	  

3.5%	   8.8%	  

%	  of	  new	  youth	  with	  a	  GPC	   4%	  	   Increase	  to	  
10%	   37%	  



Thank	  you!	  


