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Eric Tusz-King 
• Sackville, NB-based co-op developer  

• Member of EnerGreen Builders Co-operative, a worker-
owned home construction co-operative focusing on energy 
efficiency. 

• Chair of the Board of Open Sky Co-operative, a charitable 
organic farm co-operative for adults facing barriers due to 
social, developmental or mental health challenges.  

• 28 years of work on community development, and social and 
environmental justice with the United Church of Canada.   

• Masters in adult education in community development. 

• Vice-president and Atlantic director on the Board of 
Canadian Worker Co-operative Federation.   

• Represented the CWCF in the recent effort to re-write the 
Co-operatives Act in NB. 



Purpose 
The Co-op Index is a tool to help worker co-ops: 

• Measure the degree of adherence to co-operative principles 
and values; 

• Build and maintain the co-op identity as a competitive 
strategy; 

• Measure their success based on their identity; 

• Provide a guide for improving the co-op governance and 
operations 

 



When It Might Be Used 

• Diagnosing areas for improvement and action 

• Strategic planning; 

• Following up periodically to track progress; 
and 

• A supplement to other performance measures 
and tools. 



Underlying Assumptions 
• Although worker co-ops are very diverse they share key “ideal 

characteristics” which can guide interventions. 

• The condition of the organization is reflected in the 
convictions and attitudes of the workers and these may be 
diagnosed by questionnaires.  

• Co-op documents such as incorporation papers, bylaws, 
strategic plans etc. and key informant interviews contribute to 
understanding the context to interpret the questionnaires 



Development Process 
• Described the characteristics of the ‘ideal worker’ using a 

cognitive mapping process. 

• Developed a questionnaire based upon these characteristics. 

• Mapped questions to the Co-op Principles and Values and 
organizational dimensions. 

• Piloted the process with three co-ops and revised the tool. 

 



The Co-op Index Report 
• The Co-op index report is based on the responses to an online 

questionnaire by co-operative members and employees. 

• Once the members and employees complete their surveys, the 
co-operative will receive a diagnostic report. 

• The report contains four indices: 

– Organizational Maturity Index (OMI) 

– Organizational Trust Index (OTI) 

– Co-operative Values Index (CVI) 

– Co-operative Principles Index (CPI) 

 



Adherence to Co-op Principles and Values 

Co-operative value index 

Co-operative principles index 



 





Organizational systems –an  
illustration of a dimension 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

1. Employees pass on important information to others 
(affected by it) on time. 

10. If I had to, I would be able to pass on important 
information to the CEO within a day's time. 

18. Our co-op issues scheduled communication in a 
timely fashion. 

61. Members and employees receive required 
information on time. 

89. Members and employees  are able to 
communicate their ideas effectively. 

131. I promptly pass important information to those 
affected by it. 

143. Members and employees meet regularly. 

Communication Systems 

Positive 

Negative 

Null 



 

























Siri Jackson-Wood 
• Elected to Board of directors for the Morell Consumer’s 

Co-op  (PEI) in 2008. 

• Now involved in many initiatives within the co-op sector 
in PEI and beyond. 

• Current President of the PEI Co-operative Council. 

• Volunteers with the PEI Co-op Youth program.   

• International co-op development experience with the 
Canadian Co-operative Association in Uganda, East Africa.  

• Nominated for Co-op Atlantic Board of Directors 

• A believer in the true value of Island Cooperatives in the 
social and economic make up of the Province.  

 
“I currently live in St. Peter’s Bay on Prince Edward 

Island with my two beautiful daughters, Jodhi and 
Leah and our dog, cat and crow.  I work with my 
friend for life, Paul MacDonald, at his Rite Stop Co-
operative in the capacity of bookkeeper.”   
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Scorecard in numbers 
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Welcome  Welcome  

7 Co
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7 Co-op 
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Social 
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Associated 
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Social 
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(5 Basic & 11 
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mental 
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Practices) 

Environ-
mental 
Measures 
(7 Basic & 13 
Associated 
Practices)  
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SECTION 1 – Co-operative Principles 
Principle 2: Democratic Member Control 

Basic Practice Score Priority 

6.     The co-op Board periodically reviews the by-laws to ensure the  
co-op is in compliance 

Indicators for the Practice Measure Benchmark 

A. Date of last review by the board 

B.         A system of recording and addressing infractions is in place 
(Y/N) 

C.         # instances of non-compliance with by-laws over the current 
reporting period 

Provide details on instances of non-compliance 

D.   Co-op by-laws are made available for all members  
         (Y/N) 

E.      Co-op by-laws are distributed to all new Board members   
          (Y/N) 

F. # of instances of non-compliance with terms of office for the 
Board and officers over the past year 

G. In the President’s report to the AGM the Chair/President of the 
Board records the # of meetings held since last AGM, indicating 
compliance or non-compliance with the by-laws (Y/N) 

Within each section, your co-op is asked to 
determine whether the information being 
discussed is a high priority.  
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SECTION 1 – Co-operative Principles 
Principle 2: Democratic Member Control 

Basic Practice Score Priority 

6.     The co-op Board periodically reviews the by-laws to ensure the  
co-op is in compliance 

Indicators for the Practice Measure Benchmark 

A. Date of last review by the board 

B.         A system of recording and addressing infractions is in place 
(Y/N) 

C.         # instances of non-compliance with by-laws over the current 
reporting period 

Provide details on instances of non-compliance 

D.   Co-op by-laws are made available for all members  
         (Y/N) 

E.      Co-op by-laws are distributed to all new Board members   
          (Y/N) 

F. # of instances of non-compliance with terms of office for the 
Board and officers over the past year 

G. In the President’s report to the AGM the Chair/President of the 
Board records the # of meetings held since last AGM, indicating 
compliance or non-compliance with the by-laws (Y/N) 

Associated Practice Score Priority 

6.1     The co-op records attendance at the Board meetings. 

Indicators for the Practice Measure  Benchmark 

A. Records attendance: (Y/N) 

B.         The  President’s AGM report also includes the average 
attendance at Board meetings as well as compliance or non-
compliance with by-law regulations for individual Board 
members’ attendance record (Y/N) 
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No need to take on everything at once  
-> The tool is FLEXIBLE 

A FLEXIBLE 
TOOL 

Work with 
basic & 
associated 
practices

Work with 
basic & 
associated 
practices 

Work with 
basic 
practices 
only, across 
all 4 themes 

Work with 
basic 
practices  
only, across 
all 4 themes 

Other permutations and combinations to 
suit  each co
Other permutations and combinations to 
suit  each co-op’s individual needs 

Choose one specific theme 
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Measuring the Cooperative Difference Research Network /  
Réseau de recherche pour mesurer la différence coopérative 
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SECTION 1 – Co-operative Principles 
Principle 2: Democratic Member Control 

Section  V:    Strategic Planning and Reporting 

Basic Practice Score Priority 

10.     The co-op Board and manager develop a strategic plan. 

Indicators for the Practice Measure Benchmark 

A. Board & manager develop a strategic plan (Y/N) 

Associated Practice Score Priority 

10.3     The co-op Board works with the manager to establish  
              objectives for the coming year. 

Indicators for the Practice Measure  Benchmark 

A. Board works with manager to establish objectives (Y/N) 

B.         Date of last meeting with the manager to establish 
objectives for the coming year 

           Comment here on the process of setting objectives with the 
manager: 



Measuring the Cooperative Difference Research Network /  
Réseau de recherche pour mesurer la différence coopérative 
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SECTION 1 – Co-operative Principles 
Principle 2: Democratic Member Control 

Section  V:    Strategic Planning and Reporting 

Basic Practice Score Priority 

10.     The co-op Board and manager develop a strategic plan. 

Indicators for the Practice Measure Benchmark 
A. Board & manager develop a strategic plan (Y/N) 

Associated Practice Score Priority 
10.1     The co-op Board makes sure that the strategic plan is updated  
              regularly, to reflect the current situation. 

Indicators for the Practice Measure  Benchmark 
A. Board makes sure strategic plan is updated regularly  (Y/N) 

B.         Date that the strategic plan was last updated 

Associated Practice Score Priority 
10.2    The Board reports progress on the strategic plan in a variety of 

venues during the year, so as to reach the largest possible 
number of members. 

Indicators for the Practice Measure  Benchmark 
A.        Board reports progress in a variety of venues  (Y/N) 

B.         Including the AGM, indicate the # of reporting venues used 
during the current reporting period (e.g. Newsletters, postings 
in the store, staff meetings, etc) 

           List the various reporting venues used, as well as the audiences 
(members/employees/mixed) for each venue: 
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It can seem accusatory when questions are 
asked of basic daily practices that may not be 
taking place.   
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SECTION 1 – Co-operative Principles 
Principle 2: Democratic Member Control 

Section  VII:    Member Engagement 

Basic Practice Score Priority 

14. The co-op has a process for tracking and responding to    
member needs, issues, and comments 

Indicators for the Practice Measure Benchmark 

A. Co-op has a process (Y/N) 

B. # of complaints received over the current reporting period.  

C.     % of complaints received over the current reporting period 
responded to within a week. 

D. # of positive comments received over the current reporting 
period (e.g. Comments made to employees, through comment 
box, during meetings, etc.) 
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Measuring the Cooperative Difference 
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37/33 



38/33 



39/33 



40/33 



41/33 



42/33 



43/33 



44/33 



45/33 



Thank you! 
 

A project of the Atlantic Cluster of the  
Measuring the Co-op Difference  Research Network 

(www.cooperativedifference.coop) 

http://www.cooperativedifference.coop/

