






Consensus-‐Based	  Decision-‐Making	  



How	  we
	  make	  dec

isions	  is
	  the	  key

	  to	  how
	  our	  soc

iety	  is	  o
rganize

d.	  

	  
	  
	  

	   	  	   	  Consen
sus	  dec

ision	  m
aking	  is

	  a	  crea0
ve	  and	  

dynamic	  way	  o
f	  reachi

ng	  agre
ement	  

betwee
n	  all	  members	  of	  

a	  group
.	  Instea

d	  of	  sim
ply	  vo0

ng	  for	  a
n	  item	  and	  ha

ving	  the
	  

majority	  
of	  the	  g

roup	  ge
=ng	  their

	  way,	  a
	  group	  

using	  co
nsensu

s	  is	  com
mi?ed	  to

	  

finding
	  solu0o

ns	  that
	  everyo

ne	  ac0v
ely	  sup

ports,	  o
r	  at	  lea

st	  can	  l
ive	  with

.	  

	  
	  





Opening	  Out 	   	  Discussion 	   	   	  Synthesis	  
proposal	   	   	   	  Amendments 	   	   	  ACTION!!	  

GROWTH	  	  
EvaluaIng	  different	  perspecIves	  and	  	  
potenIally	  unseen	  consequences 	   	   	   	   	  	  







	  	   	   	   	    B U T  !!!  
There are some very important and necessary aspects 

that need to be involved in order for consensus to 
work…  

 
And to truly be representative of  our struggle for  

    JUST decision-making 



Condi0ons	  for	  consensus	  
	  
•  Common	  Goal	  

	  
•  Commitment	  to	  reach	  consensus	  

	  
•  Trust	  and	  openness	  

•  Sufficient	  0me	  	  
	  

•  Clear	  Process	  
	  

•  Ac0ve	  par0cipa0on	  
	  

•  Good	  facilita0on	  

…	  But	  don’t	  give	  up!!	  Take	  opportuni0es	  to	  learn	  and	  prac0ce!	  	  
	  



An  
ANTI-OPRESSION FRAMEWORK 

•  It	  is	  essenIal	  to	  address	  the	  complex	  
dynamics	  that	  differences	  in	  gender,	  race,	  
class,	  ability,	  sexual	  orientaIon,	  among	  other	  
factors,	  bring	  to	  youth	  engagement	  iniIaIves.	  	  

•  AnI-‐oppression	  educaIon	  the	  tools	  to	  unpack	  
the	  systemic	  factors	  that	  affect	  lives.	  It	  
challenges	  people	  to	  explore	  other	  ways	  of	  
being	  and	  learning.	  



The STRUCTURES in our SOCIETY are 
OPPRESSIVE 

	  
WE WANT TO CREATE ALTERNATIVES! 
To	  do	  this,	  we	  must	  address	  and	  acknowledge	  

the	  systemic	  oppressions…	  
 

So that we can try to organize in an 
inclusive and non-hierarchical way … 

As best we can… 



For example:  
We	  talk	  about	  systems	  of	  
oppression	  in	  our	  
mee0ngs	  and	  how	  our	  
ac0ons	  may	  address	  
them	  

	  
AND so that people don’t 

get mis-pronouned at 
meetings, everyone states 
their preferred gender 
pronoun 



EVENTS!!	  WORKSHOPS!	  	  
SKILL-‐SHARING!	  



A 
 BIG 
DIS- 

CONNECT 



RECONNECT THE 
PEOPLE TO THEIR FOOOOOOOOOD!! 



THANK YOU FRIENDS!!!!!! 

Love	  from	  your	  reps,	  	  
	   	  Krista	  and	  Stefi	  


