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Consumer Co-operative Planning and 
Sustainability Scorecard 

§ 	
  an	
  assessment	
  tool	
  to	
  help	
  define,	
  measure	
  &	
  
priori@ze	
  factors	
  that	
  make	
  co-­‐opera1ves	
  unique	
  
and	
  different	
  from	
  their	
  compe1tors	
  –	
  strengthening	
  
co-­‐opera1ve	
  iden1ty.	
  

§ 	
  a	
  strategic	
  planning	
  tool	
  that	
  helps	
  co-­‐opera1ves	
  
iden1fy	
  opportuni1es	
  for	
  improvement.	
  

§ 	
  provides	
  informa@on	
  for	
  members	
  such	
  as	
  the	
  
impacts	
  of	
  their	
  organiza1on	
  &	
  performance	
  in	
  
rela1on	
  to	
  commitments	
  and	
  objec1ves.	
  
	
  



Scorecard:	
  Roots	
  –	
  C.A.	
  
•  Co-­‐op	
  Difference	
  Strategy:	
  2006-­‐07	
  

Ø Reciprocal	
  rela1onships,	
  buying	
  local,	
  local	
  ownership,	
  V	
  &	
  P	
  
•  Concern	
  for	
  sustainability:	
  economic,	
  social,	
  
environmental:	
  2000…	
  
Ø Performing,	
  measuring,	
  repor1ng	
  

•  Strategic	
  planning	
  &	
  repor1ng	
  
•  Exploratory	
  discussion:	
  Leslie	
  Brown	
  
•  Scorecard	
  concept:	
  prac1ces,	
  indicators:	
  2007	
  

Ø Incorporate	
  our	
  principles	
  
Ø Star1ng	
  point:	
  Russ	
  Chris1anson	
  	
  

•  Partnership:	
  Leslie,	
  Elizabeth,	
  André	
  
•  Pilot	
  commiTees:	
  7	
  co-­‐ops	
  



	
  	
  

•  Research	
  Advisory	
  CommiTee	
  (RAC)	
  
– 3	
  university	
  researchers;	
  3	
  C.A.	
  managers	
  

•  Pilot	
  Project	
  CommiTees:	
  5	
  co-­‐ops	
  
– Musquodoboit,	
  Tracadie,	
  St.	
  Louis,	
  Dieppe,	
  Morell	
  	
  
– Tes1ng,	
  refinement	
  

•  Versions	
  of	
  Scorecard:	
  Word,	
  Excel	
  and	
  Web	
  	
  

Building	
  the	
  Scorecard	
  



Main	
  Partners	
  	
  
	
  



Consumer	
  Co-­‐opera1ve	
  Planning	
  &	
  Sustainability	
  Scorecard	
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Who	
  does	
  the	
  Assessment	
  Work?	
  

•  	
  Some	
  combina1on	
  of:	
  the	
  Board,	
  
management;	
  volunteers	
  

•  	
  Other	
  stakeholders,	
  including	
  employees	
  
and	
  members	
  (employee	
  survey	
  and	
  
member	
  survey	
  are	
  part	
  of	
  the	
  package)	
  

	
  



RAC working with Co-op Atlantic and the local co-ops  
 

•  Support their use of the tool to measure 
performance and to engage stakeholders in the 
process 

•  Assess their experience with the process,  
including the factors that increase or impede 
take-up of this tool AND the ways the results feed 
into the planning process 

•  Make improvements as needed 

 



Researchers	
  will	
  aggregate	
  	
  
the	
  data	
  to:	
  

	
  

•  Build	
  a	
  profile	
  of	
  retail	
  co-­‐opera1ves	
  in	
  the	
  region,	
  
and	
  develop	
  regional	
  benchmarks	
  for	
  performance	
  
on	
  the	
  various	
  measures.	
  

•  Analyze	
  paOerns	
  of	
  performance	
  on	
  the	
  co-­‐
opera@ve	
  difference	
  	
  as	
  measured	
  by	
  this	
  tool.	
  

•  Analyze	
  impacts	
  on	
  a	
  range	
  of	
  stakeholders,	
  
including	
  community,	
  as	
  measured	
  by	
  this	
  tool.	
  



Researchers will work with Co-op Atlantic and the 
local co-operatives to: 

 
•  Strengthen the community of co-operative 

sustainability and planning practice in the 
region and beyond. 

•  Collaborate with interested other co-operatives  
or co-op researchers using different tools 
(whether in retail or other sectors, in Canada or 
abroad). 



Planning	
  and	
  Sustainability	
  Scorecard	
  

•  Customized	
  assessment	
  tool	
  	
  
– Prac1ces	
  per1nent	
  to	
  co-­‐ops	
  
– Measures	
  performance	
  on	
  key	
  indicators	
  
– Reveals	
  degree	
  of	
  adherence	
  to	
  Principles	
  &	
  Iden1ty	
  
– Provides	
  data	
  for	
  strategic	
  planning	
  	
  	
  
– Forms	
  basis	
  for	
  repor1ng	
  

•  Members,	
  community	
  



More	
  informa1on	
  on	
  Scorecard	
  

•  RAC	
  members:	
  
– Leslie	
  Brown,	
  Elizabeth	
  Hicks,	
  André	
  Leclerc	
  
– Léo	
  LeBlanc,	
  Monique	
  Bourque,	
  Roméo	
  Cormier	
  	
  

•  Internet	
  address:	
  
hTp://www.coopera1vedifference.coop	
  	
  	
  

•  Email:	
  coopproj@msvu.ca	
  



Thank You! 






