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Today’s Presentation

dThe purpose of this tool
dThe tool content

dRolling out the tool — our experiences to
date

dWhat's next



The Consumer Co-operative Sustainability
and Planning Scorecard is Designed to...

Engage member-owners, employees and other
stakeholders in assessing and improving their co-op

ldentify and assess the co-op’s performance on the co-
op difference

Support strategic planning, ongoing operations and
governance

Recognize and report on the co-op’s impact on its
community and the environment

Demonstrate transparency and accountability
Foster greater resilience, innovation and sustainability



Okay, so what does this tool look
like?




The Sustainablility and Planning Scorecard
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A Flexible Tool
Designed to Grow with the Co-op

Choose one specific theme

Work with .
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: basic &
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all 4 themes P

Other permutations and combinations to
suit each co-op’s individual needs




Scorecard Rollout
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Benefits of Using the Scorecard
as ldentified at Feb. and May Events

Helps the co-op to compete with big chains

Helps the board of a new co-op become familiar with the
co-op model

Helps the co-op self-evaluate and take action

|ldentifies areas where attention needed to be given
(resulted in increased membership)

|dentifies areas to improve & areas done well.

Creates awareness of how a co-op differs

Engages the board & enhances ability to work as a team
A practical tool showing meaningful results



Addressing Challenges Identified at
Feb. and May Events

"= Needs to be user-friendly

* Changed format of the tool & added automatic
functions

= Split practices into Basic and Associated
" Created a one page document about the Scorecard

" Time required to complete the Scorecard

- Focus on the scorecard’s flexibility and ability to grow
with the co-op

= Need to have manager buy-in
= Presentation to managers

= Assurances that scores will not impact on manager
performance evaluations



Addressing Challenges Identified at
Feb. and May Events Continued

= Encouraging co-ops to participate

— Ability to compare a co-op’s performance with
that of all participants as a group

— Providing 2 surveys along with an analytical report
of the results

— Focus on areas of interest to the co-op or areas
identified as a challenge for the particular co-op

— Recognition awards
— Availability of resources and support



Addressing Challenges Identified at
Feb. and May Events Continued

* Need for support and resources
— Access to on-line resources & guide

— Support person available to work with individual
CO-0ps.

— Create a community of practice to support co-ops
in using the tool and provide on-going follow-up

— Employee and Member/customer surveys will be
provided & researchers will a report to the co-op
on the survey results



What Workshop Participants Had to Say

“the tool is definitely an
excellent evaluation tool,

it is necessary to embed

this in our co-operative” “Really good program
— anxious to start

o , using”
Can’t wait to see

this in practice”

“Every co-op needs
“Very good, logical to take part in this

program and easy to project without
use. Necessary tool for exception”

the survival for many
co-ops”




What’s Next?

* Developing a user-friendly web version
* Recruit co-ops
* Finalize surveys

* Finalize instruction guide & resource site

* Provide training & assistance for co-ops

 Administer surveys and prepare reports for
CO-0pS

* |Investigate use of tool by co-ops and its
impact, if any, on each participating co-op
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What Workshop Participants
Had to Say

— “the tool is definitely an excellent evaluation tool,
it is necessary to embed this in our co-operative”

— “Can’t wait to see this in practice”

— “Very good, logical program and easy to use.
Necessary tool for the survival for many co-ops”

— “Every co-op needs to take part in this project
without exception”

— “Really good program — anxious to start using”



Comments from May 2012 Workshop

* Most interesting and useful aspects of the
workshop ....
— “Associated practices. Summary tab is awesome!”

— “Regular use of the co-op profile date could be very
beneficial”

— “Should be helpful to identify areas to improve and
promote the things you are performing well.”

— “Co-operation among different co-ops. | liked the fact
that Coop Atlantic supports this project at 100%”

— “The practical application of the tool”

— “That this data can be collected and show meaningful
results”



Comments from May 2012 Workshop

* Additional support our co-op will require, or
like to have, in order to use the scorecard?

— A resource person / team while they work through
the tool

— Help with the surveys
— All benchmarks

— Assistance to do planning report or action list
upon completion of the Scorecard

— On-going follow-up
— Some guidance with details



Comments
from February 2012 Team Meeting

 We are a new co-op with big chain competition. The
tool will help the board and others who are not familiar
with the co-op model.

e Started realizing while working with the tool that there
were areas of the tool that related directly to our co-op
at that point (e.g. lack of connectedness with the
community) so we began new community initiatives
resulting in increased membership and community
awareness of the co-op model.

* Governance was enhanced by working with the tool .
Board members wanted to be heard.



Comments
from February 2012 Team Meeting

* “| believe the scorecard project is realistic & feasible, and
will have positive impacts on our co-ops when it’s put to
usel!”

* “As a topic, sustainability planning is important. | hope
that this scorecard will actually make the co-ops more
sustainable and more integrated in their community”

 “l can’t wait to see how it’s going to move forward and
become a reality! Just working through the sample part
that we were charged with helping with, our co-op
already got a better idea of where we were at in our
organizational development, and what our strengths
arel”



Comments
from February 2012 Team Meeting

e “..ltisapowerful tool, and it has uses beyond consumer
co-ops, and beyond Co-op Atlantic, so we need to move
this forward.”

* “When a board accepts to take this on, and then spend
over 8 hours together in order to complete the work, |
can attest that there is a rather special “meeting of the
minds” that happens, that will change that board in some
way, and have lasting positive effects on their ability to
work together as a team...”

* “lwork with the managers. | see a lot of challenges in my
job, and | think that this is going to be helpful in finding

. V4
solutions



